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1. 1.Teachin Hire ONE teaching |A teaching assistant has become a August Total Salary Panel Most teachers felt that they had [Ms. Chan
Support  [speaking and assistant (TA): valuable member of the educational 2014 — and MPF Chairperson’s more time in curriculum FM
to junior form - Toteachin supporting staff. The teaching assistant |July 2015 |$146,058.07 evaluation development and lesson
teachers |writing lessons speaking and has assisted English teachers in the Teachers' and planning and teachers had more
and (about 10 periods/|  writing lessons  |performance of their duties. Work is (Salary students’ time preparing and participating
students |week) - To prepare under the supervision of the Panel 138,858.07 observation in English-rich environment
learning Chairperson and involved providing for 12 months activities.
2. Assist in materials assistance to individuals and groups of MPF 7200
curriculum - Tohelp create |students. She taught in S1 Writing for 12 Teaching Assistant has provided
development by English-rich lessons, S4 speaking lessons and months) her suggestions and feedback on
providing clerical environment for |provided a series of after-school the curriculum planning and
support the English remedial support to students. A number implementation.
Department of lesson observation has been held in
3. Assist in conducive to which she has shown some progress in Besides, a writing booklet S1
creating an learning her teaching performance. and other reading materials
English - To keep record including a number of

environment

4. Offer support in
remedial support
and self-learning
programme

of the English
resources

In addition, the teaching assistant has
provided assistance in classrooms,
English-rich activities and English
Corner; assisting with the preparation
of teaching aids and the assembly of
materials as directed by the teachers,
assisting in maintaining records, and
generally assisting Vice-principal in
performing various other general
support duties to the general office.

However, due to limited working and
teaching experience, the teaching
assistant required and relied on
teachers’ supervision and assistance.

newspaper cuttings and
resources have been prepared
with an aim to enhance
students’ reading and writing
ability.
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2. Create an Purchase services  |An experienced English Teacher September |$10,500 Teacher's A survey had been conducted Mr. Kueh
Support |opportunity for  |from a professional |(former English panel chairpersonina |2014 — b X regarding the participating YH
to senior |senior students  |company to help local secondary school) and a May 2015 observation students and over 80% reported
students |[to upgrade their |design the native-speaking tutor were hired to Participating that they found the after-school |Ms. Cheng
English ability curriculum for conduct English lessons for S4-S6 students' lessons interesting, useful and |LC
and refine their  |self-learning senior form students of higher ability academic results |helpful in improving their
skills and programme and after school. In addition to S English abilities especially
strategies in deliver the lessons CEG Grant, the |"articipating writing for $5-S6 and speaking
facing the to refine students' | The materials of the lessons were made subsidy named  |Students for S4.
public study strategies for |more difficult and resourceful than ‘Diversity academic results
examination public examination |[those of the students learnt in class. It Learning Grant in HKDSE In particular, students found the
was observed brighter students were (DLG) — Gifted sentence patterns very useful in
able to learn more sophisticated Education’ was their own writing. S4 students
vocabulary and most importantly, also used to felt that they were more able to
sentence patterns and writing settle the cost. speak in English with a native
text-types. The ultimate goal was to speaker in a less stressful
upgrade their English abilities to meet environment
the public examination.
Another native-speaking teacher
conducted a number of speaking
lessons for S4 students, requiring them
to polish their spoken English through
activities.
3. Empower A series of training |More than 20 students of higher ability |March Teacher's From teachers’ observation,
Training |English workshops provided |in S2, S3 and S4 participated in 3 2015 - b fi English Ambassadors became |Ms. Chan FM
support  |Ambassadors to about 30 English [training workshops. June 2015 [$10,000 observation more confident to carry out Ms. Lee SY
to to become Ambassadors English activities on their own |Ms. Choy SK
English |proactive in (mainly at junior In order to make the training more Participating after training. On English Fun
Ambass- [promoting the forms) in organizing|purposeful, the English Ambassadors students' Day, apart from setting up the
adors use of English activities, public were given a task i.e. the English Fun involvement and |game booths on their own, most
through speech and promote |Day on which they had to serve all performance of them were observed to

activities and
games

the use of English.

S1-S2 students. They designed and set
up a number of game booths and
motivate the junior form students to
take part in it. Students were observed
to have fun on the day and English
Ambassadors were empowered to hold
the activities on their own. Due to the
training and environment they were
observed to speak 90% English
throughout the activities.

explain to the participants how
to play the games in English.
Another training was the
treasure hunt in PMQ, Central
during which they needed to
exercise teamwork and practise
problem-solving skills. It was
observed that they were
speaking fluent English to the
native speakers and among
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themselves. They all found that
Besides, they had an ultimate task the activity was very interesting
called ‘Running Girls in PMQ’ during and they hoped to take part in it
which they needed to tackle problems next year.
in a small group. It has trained their
teamwork, communication skills and
problem-solving skills.
4 Empower A series of From the ‘Report of the S3 Process September |$45,000 Teacher's Better students required little ~ |[Ms. Chan FM
Training [junior form lessons and Drama 2014-2015° 2014 — observation language clarification or Mr. Lee CH
support  |students and training March Participants’ controlled practice of target
to teachers in workshops (at The Story of Sai Kung was a 2015 questionnaire language. This enabled more
English- |Secondary 3 least 20 10-lesson programme designed for Participating time on creating dialogue
rich for the purpose  |lessons/class) secondary school students to learn students' through improvisation
activities |of promoting provided by 3-4 English through active participation involvement activities, which ultimately gave
the use of native drama by creating their own drama and them a higher level of autonomy
authentic teachers to both performance. The course was performance over their performance work.
English students and divided into two parts; the Also, the positive and
through a teachers to learn development process and the enthusiastic group dynamic
project-based how to use a rehearsal sessions, culminating in a cannot be underestimated and
learning drama skill called |short performance within the class. was the main contributing factor
activity ‘Devised The homework tasks were designed in their success as a class.

Theatre’

to monitor their progress and final
scripts of each class were created.

Overall, the students of each class
have shown improvement in their use
of English and willingness to
communicate in English.

Though a couple of individuals
struggled with their confidence,
the attitude in class was
generally positive and
supportive.

However, some students
engaged with drama exercises
but did not enjoy the rehearsal
process where they were
expected to memorise lines and
repeat movements and actions.
This meant group activities
often had to be simplified when
following simple instructions in
the rehearsal process. Besides,
some students also seem to have
difficulty in completing their
Homework assignments on
time.
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5. 1. Todesignand |Employ ONE An additional qualified English teacher |September |Total Salary KLA Most of the teachers felt that it [Ms. Chan FM
Additio- deliver teacher to was hired to offer support to teach 2014 - and MPF coordinator’ is necessary to have an
nal teaching mainly S2 and S3 writing lessons and | August $338,790.25 evaluation additional teaching manpower
support lessons to help |- Design and provide assistance in curriculum 2015 Teachers' to help design and organise
to students deliver lessons  |development in junior forms. With the (Salary observation and  |learning activities in writing
students improve for 10-20 additional manpower, most of the $322,740 evaluation lessons, given the fact that
and English and students per junior form students and English for 12 months students were weak in general.
e group to improve . .
teachers writing and students’ teachers could benefit from the split MPF Students need more prompt and
speaking speaking and writing lessons in which lower $16,050.25 individual feedback.
proficiency writing teacher-student ratio allowed students for 12 months)
through proficiency to have more practices in writing and Also, the teacher has provided
interactive more prompt feedback could be given. valuable suggestions and
learning; - Manageand | The teacher was also responsible for feedback on the curriculum
P. Tosetup, train an English increasing students’ exposure to planning and implementation.
Ambassador . . . .
manage and Team English through structured lessons and With her inputs, more time was
train an English-rich activities. She helped spent on discussions of writing
English - Help and enrich create a more English-rich environment and lesson planning. Teachers
Ambassador the English-rich {on campus had more time focusing on other
Team environment language skills.
3. To enrich the
English-rich
environment
on campus
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